Training
GLOBAL SERVICES

We provide tailored risk management strategies
and business aligned security solutions for your organization.

O U R CO M PA N Y

About us
TEDCAP is a strategic Risk & Security
Management ﬁrm that is built on 30 years of
experience managing business risks for
organizations, designing strategic security
solutions for their operations, and protecting
their executives in over 100 countries. Our global
alliances gives us the expertise, capability, and
tools to manage any of the risks your
organization might be facing.
Whether your organization is expanding to
regions with elevated risks proﬁle, going
through digital transformation, or are meeting
new regulatory environments, TEDCAP will
assist to create a risk aware and prepared
corporate community for efﬁcient response,
develop risk based security strategies that are
aligned with organizational goals and
objectives, establish a risk governance and
management structure, validate incident
response capabilities and plans, and to ensure
continuity of critical business process and
activities.

GLOBAL SERVICES

Training
People is an organization’s most valuable asset, but also at the same time one of the most vulnerable
point of access.
Your employees are most likely to be the ﬁrst responder should an incident occur. Whether there is an
injury at workplace, a phishing email attack, theft or an interruption of operations, your employees will be
the ﬁrst ones to react to the situation. The better prepared and trained they are, the better they can
manage the situation, prevent it from escalating and mitigate impacts to the organization.
We help tailor speciﬁc programs for your organization to prevent and mitigate any impact from an
intentional or unintentional incident. Proper preparation and response structure, theoretical and practical
exercises, and continuous training is important to maintain a high level preparation.
TEDCAP has been involved at a national level, assessing and evaluating emergency and disaster
management exercises, been instructors for international executive protection training programs,
developed and executed seminars and training programs for business schools, industry organizations, and
private companies.

Some of our most requested Training
Programs are:
Board / C-suit level training in Crisis management
Corporate Crisis Management
Security Awareness

Crisis management
Crisis management is an essential business
organizational function. Most companies face a crisis at
some point due to adverse weather and natural disasters;
critical infrastructure failures; incidents that threaten the
company’s reputation; supply chain disruption; health
and/or safety incidents; interruption of public services or
civil conﬂicts in the population. By failing to respond
appropriately, these events can cause serious damage to
business results, stakeholders and public image.

C-Suit Crisis Management training
Crisis management is an essential business organizational function. Most companies face a crisis at some
point due to adverse weather and natural disasters; critical infrastructure failures; incidents that threaten
the company’s reputation; supply chain disruption; health and/or safety incidents; interruption of public
services or civil conﬂicts in the population. By not responding appropriately, these events can cause
serious damage to business results, stakeholders and public image.
TEDCAP offer a tailor-made superior seminar/workshop aimed at Executive Directors and high-level
decision makers (the C-Suit), responsible for crisis management within the company.
The seminar/workshop offers a series of tools, procedures and methodologies, to enable participants to
choose and develop a Crisis Plan tailored to the requirements of their companies, and in turn establish
and operate within a Business Crisis Center.

Training objectives
Establish a Crisis Room

Protect Business Reputation

Set up a Crisis Team

Establish response strategies, goals and objectives

Establish a model of Information Management and
Decision Making

Develop crisis communication strategies
Apply an early recovery framework.

Corporate Crisis Management training
Crisis management is an essential business organizational function. Most companies face a crisis at some
point due to adverse weather and natural disasters; critical infrastructure failures; incidents that threaten
the company’s reputation; supply chain disruption; health and/or safety incidents; interruption of public
services or civil conﬂicts in the population. By not responding appropriately, these events can cause
serious damage to business results, stakeholders and public image.

TEDCAP offer a tailor-made advanced course
aimed at Middle Managers responsible for
providing technical/operational coordination
support in real time to the Business Crisis Room
through an Emergency Operations Center
(EOC).
The course offers a series of tools, procedures
and methodologies, to enable participants to
choose and develop a strategy for data
collection, updating, handling and display of
information, reports and communications from
a EOC platform, which in turn allows the
Business Crisis Room make the appropriate and
timely decisions effectively, efﬁciently and
early.

Training objectives
Establish a Business EOC
Conﬁgure EOC Equipment
Deﬁne the objectives, responsibilities and
tasks of a EOC as support and links with the
Crisis Room
Develop data collection and information
management systems.
Know and develop the operating systems of
a EOC
Design the physical space of the EOC and
logistical requirements.

Security awareness training
Security awareness training is an important
component of any company’s security
strategy. Through this training, employees
learn how to recognize and respond to
threats, as well as how to mitigate the risks
that are associated with these threats.
Training can be provided in many forms,
but it’s most effective when it’s delivered by
a live instructor who can answer questions
and provide personal examples. In addition
to providing a foundation for what types of
behavior are risky, security awareness
training also helps employees understand
their role in the organization’s overall
security strategy.
This can help employees feel invested in the
company’s success, which can lead to
greater productivity and better morale—
both of which are essential for any
business. Your employees are the greatest
asset you have and you want to make sure
they are prepared for any potential risks, so
they can mitigate them as quickly as
possible.
TEDCAP develops and design tailored
security awareness programs for
organizations. Creating a risk aware culture
amongst the employees, through
education, communication within the
organization, practical exercises and
response training, will signiﬁcantly mitigate
the impact of a risk, improve employee
morale, and lead to quicker response and
recover from an incident.
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